
Rationale 
 We believe that many people still 

don't know what the weir is, how 
it works, or the consequences of 
not acting to replace it.  

 

 We want to address confusion and 
misunderstandings about the weir 
and the proposal to replace it. 
(Cowichan Water Use Plan)  

Weir Ready:   
Public Education Campaign  



Partners 



 In five of the last six 
summers, the river has 
fallen below acceptable 
flows and this trend is 
predicted to worsen.   

 

Key Messages 

Above: Catalyst Lake Levels charts  (2019 
 in black)  
 
Right: Cowichan Water Use Plan  
https://cowichanwup.ca/ 

This is Climate Change 



 A weir was built at Cowichan Lake in the 1950s to store water 
to sustain Cowichan River flows throughout the dry season.  

 Unlike a dam, the weir controls seasonal water levels in the 
lake without exceeding natural lake levels.  

 Unfortunately, the Cowichan Lake weir is no longer adequate 
to meet the demands of our longer drier summers.  

 

Sept 29 2016  
Pumps installed by Catalyst Paper 

What’s the Weir? 



 Low river flows effect our collective wellbeing – they can have 
negative effects on five species of salmon and four species of  
trout and the vibrant ecosystems they are part of; Indigenous 
cultures that are interconnected with healthy watersheds, 600 
union jobs at the Crofton mill, water quality issues tied to 
sewage dilution; drinking water supply, a thriving tourism 
economy, & more.    

 

Why does it Matter? What are the impacts.   



Are there alternatives?  
What will happen if we do nothing?   

The Water Use Planning Public 
Advisory Group considered this 
question carefully.  
 
“Climate change and the changing nature 
of hydrology forecast for the watershed by 
the 2050s (or sooner) will lead to 
significant impacts regardless if action is 
taken or not. The PAG fully considered the 
“Do Nothing” option during the evaluation 
process, but felt the impacts of not 
making any changes to the weir or its 
operations were the worst and most 
unacceptable across all the options 
considered.”  (Source: Cowichan Water 
Use Planning Process Summary and 
Recommendations July 2018) 
 



Are there alternatives?  
What will happen if we do nothing?  

• Scientists predict that several runs of 
Cowichan salmon will be decimated 
within 30 years – disrupting an age-old 
relationship with First Nations and our 
local culture 
 
•The Crofton Mill would be at risk 
 
•Water quality issues associated with 
Town of Lake Cowichan sewage dilution 
 
•Tourism, swimming, tubing and 
kayaking would be impacted 
 
•Impacts to wells and surface water 
licenses along Cowichan River corridor 
 

•Many species of birds and wildlife from 
Lake to Estuary and beyond would be 
impacted if the river were to run dry… 
 
 
 

 
 
 



 Pumping water out of the lake 
to maintain flows may begin 
this summer but that’s not a 
long-term solution.  

 There are limits to how low the 
lake can go safely due to 
potential impacts to nearshore 
habitats, riparian vegetation, 
water intakes, beaches, docks, 
and more.  

 Due to these limits, the river 
would still run dry some years.  
 

Are there alternatives?  
What will happen if we do nothing?   



Many perspectives 
were carefully 
considered.  



 Flooding is projected to increase 
as a result of increased inflow to 
the lake from more intense winter 
storms caused by climate change. 
(See www.cvrd.bc.ca/2101/Climate-Change)   

 A new weir and its operation 
protocols would be designed to 
minimize the chance of 
incrementally increasing the flood 
risk now and into the future.  

 The new weir’s storage capacity 
would also reduce the need for 
drawing down the lake during 
drought, which may threaten 
shoreline habitats, the Town of 
Lake Cowichan Water Supply and 
the enjoyment of lakeshore 
properties.  
 

Clarifying the Proposal 



 Unlike many coastal watersheds, there is an option for our 
community to be resilient in the face of climate change, and  
keep our river flowing for generations.   

 

 Weir Ready! 

Cowichan Lake and River  
– a Rare Opportunity.  



 doorhangers    

 Website: 
www.weirready
.ca 

 series of 
"personal 
perspective" 
articles in the 
Citizen.  

 

 

 

Outreach Tools 

http://www.weirready.ca/
http://www.weirready.ca/


CLRSS visited  
landowners with lake 
elevation measuring 
demonstration. 

 

CWB and CLRSS 
partnered at outreach 
tables. 

 
 

Public Engagement Activities 



Working with elected political leaders to secure and demonstrate 
their full support.  

 
 

Public Engagement Activities 


